Southwest Michigan’s survival, within possibly a decade from now, depends on
leaders making systematic changes to how we look at growing an economy.
This journey requires the commitment of the entire region but starts with Southwest
Michigan First. Our team, board and partners have the capacity to undertake action
strategies now that will create positive change.
To learn more, contact us at 269.553.9588 or southwestmichiganfirst.com.

Connect talent with
regional businessES

retain college graduates

• Internship and Externship Program

• Community Infrastructure

attract

• Engage College Alumni

• Apprenticeship Programs

• Job Placement

• K-12 Partnerships

• Community Connection

TALENT attraction
• Encourage Enhancement of
Community Aesthetics
• Attract Alumni & Expatriates
• Align Community Resources
• Increase National Exposure

retain

population | 85,000 new residents

Retain Companies

With a projected net workforce loss of 35,000 over the next
decade, the region must retain and attract workers and residents
to fill its pipeline of globally competitive and highly skilled
workers.

• Existing Industry Consultations
• Talent Partnership
• Business Continuity

prosperity
50% increase in
household income

jobs | 25,000
new jobs

company attraction
• Focus on Foreign
Direct Investment

As a best place to live, Southwest
Michigan will be highly regarded for its
thriving companies, flourishing talent,
vibrant communities, decreased
poverty, stronger infrastructure
assets and more.

The core to the
foundation of our
region’s economy is
the attraction of new
companies, the retention
of existing companies and
the growth of small businesses.

• Grow Site Selector
Relationships
• Focused Industry
Targeting

The global competition
for students and graduates
is at a critical point. If
we are to gain a sustainable
advantage, we must act to gain
increased community market share.

company extension
• Small Business Outreach
• Best Places

grow

• Talent

promote
vibrant community
• Integrate Town and Gown
• Encourage Enhancement of
Community Aesthetics and
Align Community Resources
• Targeted Communications

increase college
graduation rate

• Existing Industry Consultations
• Entrepreneurial Ecosystems

talent | 35,000
more bachelor’s
degree holders

talent development
• Content-Based Programming
with Community Leaders
• Cohort-Based Leadership
Training & Programming
• Catalyst University
• Design Initiative

• Company Collaborations with
College Professors & Students
• Connect with Students

